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Presenter�
Presentation Notes�
The Orientation and Fact Finding Workshop held on February 8, 2007 included more than 100 participants that were introduced to the DI Strategic Planning project and asked to provide the Consultant Team with their initial impressions of problems facing the Town in its quest for a sustainable future.  During the Workshop breakout groups decided on their initial, spontaneous (instinctive) issues of concern and contributed these ideas to an overall workshop opinion of key issues which is illustrated in the Table .�
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Figure 1 Stakeholder Distribution
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Presenter�
Presentation Notes�
569 Stakeholder Surveys have been received for analysis of community concerns – related to problems on the Island identified by respondents.  The distribution of survey respondents was dominated by property owners (Figure 1). �


Figure 2 Survey Respondent Distribution
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Presenter�
Presentation Notes�
With regards to where on the Island people lived (or owned property) who responded to the stakeholder survey, residents on the east end of Dauphin Island dominated the returns (Figure 2). �
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Figure 3

Comparison of Full & Part Time Resident Distributions
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Presenter�
Presentation Notes�
Full-time residents responding to the survey were predominately located on the east end of the Island.  And the east end also was the location for the dominance of respondents (property owners) who classified themselves as part-time residents. �
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Figure 4

Resident Complaints
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Presenter�
Presentation Notes�
By asking Stakeholders in the Survey to list three complaints they had about living on Dauphin Island, we were able to assess their short-term concerns for an effectively functioning and viable community.  These “thorn-in-the-side” kinds of responses are illustrated in the chart in Figure 4. �


Figure 5 Ranking of Planning Issue Concerns
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Presenter�
Presentation Notes�
Dauphin Island stakeholders were also asked to respond to their most important issues of concern regarding future planning for the Island community.  The results of these survey responses are shown in Figure 5. �
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Figure 6 Key Issue Identification by Stakeholder Location on Island
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Presenter�
Presentation Notes�
A stakeholder’s residence or property ownership location on the Island might influence the way they responded to certain questions posed on the survey.  So we decided to examine the key issues of concern from stakeholder survey responses according to the part of the Island that people lived on.  These results are illustrated in Figure 6. �
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Figure 7 Full Time versus Part Time Resident Concerns
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Presenter�
Presentation Notes�
Another factor that might show differences in key issues of concern, besides where people lived, is the opinions of part-time versus full-time residents.  Figure 7 shows how the different issues of concern regarding the future of Dauphin Island vary between these two segments of the Town’s property owners. �
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Figure 8 Planning Concern vs Home Location on Island
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Presenter�
Presentation Notes�
Stakeholder opinions on key issues of concern according to Island property owner location for some specific planning issues.

�
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Figure 9 Planning Concern vs Home Location on Island
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Presenter�
Presentation Notes�
Stakeholder opinions on key issues of concern according to Island property owner location for some specific planning issues.

�
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Figure 10 Planning Concern vs Home Location on Island
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Presenter�
Presentation Notes�
Stakeholder opinions on key issues of concern according to Island property owner location for some specific planning issues.

�
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Figure 11 Planning Concern vs Home Location on Island
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Presenter�
Presentation Notes�
Stakeholder opinions on key issues of concern according to Island property owner location for some specific planning issues.

�
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Figure 12 Planning Concern vs Home Location on Island
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Presenter�
Presentation Notes�
Stakeholder opinions on key issues of concern according to Island property owner location for some specific planning issues.

�
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Figure 13 Planning Concern vs Home Location on Island
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Presenter�
Presentation Notes�
Stakeholder opinions on key issues of concern according to Island property owner location for some specific planning issues.
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Figure 14 Planning Concern vs Home Location on Island
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Presenter�
Presentation Notes�
Stakeholder opinions on key issues of concern according to Island property owner location for some specific planning issues.�
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Presenter�
Presentation Notes�
For each major planning issue of concern identified during the Dauphin Island Visioning process, Pattern Maps were developed in order for stakeholders to familiarize themselves with the interconnections and complexities for the different trends and forces affecting the issue of concern.  The particular Pattern Map issue for this illustration is identified by the red circle in the center of chart (i.e. beach erosion).  This exercise allowed stakeholders to identify relationships and acknowledge which factors were most influential on the subject being mapped. �


Government
Bureaucracy

™~

Serve
Special
Interests

I

v

Number of
Separate
Entities

Entities
Outlived
Usefulness

Misconceptions

/

Media

<“—>

N\

Public
Relations

.

Complexity
Slows Progress

Natural
Disasters

Turf Wars
(Egos)

\

Hampers
Enforcement

Diluted
Resources

Lack of
County/State
Support



Presenter�
Presentation Notes�
For each major planning issue of concern identified during the Dauphin Island Visioning process, Pattern Maps were developed in order for stakeholders to familiarize themselves with the interconnections and complexities for the different trends and forces affecting the issue of concern.  The particular Pattern Map issue for this illustration is identified by the red circle in the center of chart (i.e. governance).  This exercise allowed stakeholders to identify relationships and acknowledge which factors were most influential on the subject being mapped. 
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Presenter�
Presentation Notes�
For each major planning issue of concern identified during the Dauphin Island Visioning process, Pattern Maps were developed in order for stakeholders to familiarize themselves with the interconnections and complexities for the different trends and forces affecting the issue of concern.  The particular Pattern Map issue for this illustration is identified by the red circle in the center of chart (i.e. protection of natural resources).  This exercise allowed stakeholders to identify relationships and acknowledge which factors were most influential on the subject being mapped. 
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Presenter�
Presentation Notes�
For each major planning issue of concern identified during the Dauphin Island Visioning process, Pattern Maps were developed in order for stakeholders to familiarize themselves with the interconnections and complexities for the different trends and forces affecting the issue of concern.  The particular Pattern Map issue for this illustration is identified by the red circle in the center of chart (i.e. economic development).  This exercise allowed stakeholders to identify relationships and acknowledge which factors were most influential on the subject being mapped. 
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Presenter�
Presentation Notes�
For each major planning issue of concern identified during the Dauphin Island Visioning process, Pattern Maps were developed in order for stakeholders to familiarize themselves with the interconnections and complexities for the different trends and forces affecting the issue of concern.  The particular Pattern Map issue for this illustration is identified by the red circle in the center of chart (i.e. economy).  This exercise allowed stakeholders to identify relationships and acknowledge which factors were most influential on the subject being mapped. 
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Presenter�
Presentation Notes�
Numbers in parentheses indicate the number of votes each element of the vision received from workshop participants, showing its rank of importance in the minds of the stakeholders.�
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Presenter�
Presentation Notes�
Numbers in parentheses indicate the number of votes each element of the vision received from workshop participants, showing its rank of importance in the minds of the stakeholders.
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